CREATIVE
ALLIANCE OF
NEW ORLEANS

NOEW 2015 CREATIVE INDUSTRIES DAY

March 23rd, 2015 (1:00 PM)

BREAKING THROUGH

A Round Table and Exploration of a Campaign to Secure Greater Investment in the Creative
Industries, Producers, and Economy of New Orleans

Meet the Discussion Leaders:

JAY ALTMAN

Altman is Chief Executive Officer of FirstLine Schools, a non-
profit organization whose mission is to create and inspire
great public schools in New Orleans. He was the co-founder
of the city's first charter school and has also worked as the
Director of Education for ARK Schools in London.

CAROL BEBELLE

Bebelle is the co-founder and Executive Director of the Ashé
Cultural Arts Center. She is a community leader, writer, and
a pioneer in the redevelopment of the Central City
neighborhood.

SUSAN BRENNAN
Brennan is the owner and developer of Second Line Stages.
She is also Chairwoman of Prospect New Orleans.

SCOTT HUTCHERSON
Hutcherson is Advisor to Mayor Mitch Landrieu as part of
the city’s Office of Cultural Economy.

BARBARA MAJOR

Major is the head of the non-profit Citizens United for
Economic Equity (CUEE) and serves on the boards of the RTA
and the New Orleans Redevelopment Authority.

SHERRI MCCONNELL

McConnell is Creative Industry Economic Development
Strategist and Consultant at McConnell & Associates
Consulting. She was formerly the Executive Director of
Louisiana Entertainment and administered the state's tax
credit program.

GENE MENERAY

Meneray is Director of Artists Services at the Arts Council of
New Orleans and Adjunct Professor at the University of New
Orleans.
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VIRGINIA MILLER

Miller is a co-founder of Beuerman Miller Fitzgerald, Inc.
and specializes in Public and Community Relations, Public
Affairs, Reputation Management, and Crisis
Communications for clients worldwide.

BRANDAN ODUMS

Brandan “Bmike” Odums is the founder and director of 2-
Cent Entertainment LLC. He is a filmmaker, artist, and the
creative force behind ExhibitBe.

CHUCK PERKINS
Perkins is a spoken word poet, orator, and activist. He is the
owner of the Cafe Istanbul.

SALLY PERRY
Perry is the Executive Director of The New Orleans Center
for Creative Arts (NOCCA) Institute.

STACI ROSENBERG

Rosenberg is a commercial real estate attorney and member
of Rosenberg & Clark, LLC. She is the captain and founder of
Krewe of Muses and an active board member of the
Contemporary Arts Center.

TIMOLYNN SAMS

Sams is Executive Director of the Neighborhoods
Partnership Network (NPN). She is deeply invested in the
rebuilding and renewal of the city's neighborhoods.

CAMERON SHAW

Shaw is the Executive Director and Founding Editor of
Pelican Bomb, an arts writing and criticism publication with
a special focus on Contemporary Arts in New Orleans.

VERA TRIPLETT, PhD
Triplett is Chief Operations Officer for the Capital One UNO
Charter Schools Network.
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PANEL AGENDA

1.
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Chuck Perkins, Welcome

Jeanne Nathan, acknowledgements to DDD, LCEF, Idea Village;
Introduction, description of creative industries and agenda
Nathan calls on Discussion Leaders for key ideas, recommendations,
and questions

Participants add ideas and recommendations

Audience adds ideas and recommendations

Note taker presents highlights of discussion

Nathan announces next meeting

LCEF's Amy Smallwood and DDD's Kurt Weigel thank all for
participating
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BREAKING THROUGH: A Call to Action to Grow the City’s Creative Sector
Quick FAQs

New Orleans Creative Economy Growth is dramatic.
Between 2010 and 2013 New Orleans employment in the Creative Industries grew by 14%
e The cultural sector encompasses about 13.7% of New Orleans jobs
e This growth is far above the national average
e The cultural sector is one of the few areas that has seen positive economic development between 2002
and 2013
e The city collected $76 Million in sales taxes (44% of the total collected) in 2013 from cultural businesses

What do we need to do to further promote growth of the New Orleans Creative Economy?
e Better define the creative industries sector
e Improve statistical data on scope and impact of the industry
e Increase and broaden awareness of scope and impact of industry
e Increase understanding of linkages between creative industries and other economic sectors
e Help New Orleans students and citizens understand educational and career opportunities of the
creative and related industries
e Develop a multi-disciplinary constituent base and coalition of support for industry growth
e Secure reliable, dedicated funding (public and private) to support growth of the industry.
e Greater funding to creative industries in New Orleans in particular means increased revenue to the
city through tourism
o Cultural tourists spend on average 10-20% more, are more likely to stay in a hotel, and
travel for longer periods of time
o Over 65% of adults who travel more than 50 miles from home attend cultural events when
they travel
e Increased jobs; Greater funding in the creative industries increases employment through sustained
job opportunities
e Increased Development; through the construction and maintenance of cultural centers and through
the resurgence of neighborhoods where thriving, supported cultural centers are based

Why a Coalition?
e Develop broader based public commitment for dedicated funding in the creative industries
e Clarify that support for the creative economy extends well past the arts community
e Tap greater resources of other sectors in developing an effective campaign for greater funding
e Extend the network of public, private, and civic support through other sectors
e Increase legislative and general political clout of constituent base

Who can be part of a Coalition?
e Stakeholders and interested parties from across all sectors of the New Orleans community to research,
address, and move forward sustained, dedicated funding for the creative industries in New Orleans

What are the Jobs of a Coalition?
e Provide clear messaging by a united front of sectors including cultural and economic development,
business, educational, public, private and civic sectors
e Provide solid research as to the viability of a dedicated funding source
e Develop and implement policy and organizing strategies to establish a coalition, garner better
understanding of the creative industries sector and the need for and potential value of dedicated
funding sources for the creative industries



Research alternative infrastructure alternatives for administering a fund and allocating funds
Develop policies for priority uses of funding such as operating, programming or marketing uses
Determine how to secure sustainability of a dedicated funding source

Establish policies for diversity, transparency, fairness in distribution of funds

What are some Potential Dedicated Funding Sources?

City Endowment for the Arts e Car rental fees e Property tax

Hotel-motel tax percentage e Video rental e Liquor, gambling, cigarette
Sales tax e CableTV taxes (“sin taxes”)

User tax e Admissions taxes

NOTE: One source of funding is never adequate
o A combination of funding sources assures greater stability as the economy, budgets, and
funding streams can fluctuate greatly from year to year
o Revenue streams often yield radically disparate amounts of funding
o Funding sources can be restricted depending on where they come from

Examples of Cities with Dedicated Funding for the Arts:

Albuquerque, NM (sales tax for the arts)

Charlotte, NC (car rental tax)

Columbus, OH (hotel tax; $3 million to arts)

Denver, CO (sales tax; $40 million to arts)

Ft. Lauderdale, FL (music/movie rental tax; $837,000 to arts)
Houston, TX (hotel tax; $7-9 million to arts)

Long Beach, CA (hotel tax; $600,000 for the arts)
Miami-Dade County, FL (hotel tax; $3.1 million to arts)
Pittsburgh, PA (sales tax; $7 million to arts)

Sacramento, CA (hotel tax; $425,000 to the arts)

St. Louis, MO (hotel tax: $4.5 million to arts; property tax: $60 million to arts)
San Francisco, CA (hotel tax; $31 million to arts)

Seattle, WA (county hotel tax; $7 million to arts)

Wichita, KS (property tax; $2.6 million to arts)

Why New Orleans can achieve greater support and dedicated funding for the Creative Industries: It
has been done in many other cities with less cultural resources as well as within other sectors of New
Orleans!

More than 50% of American cities have funding dedicated to the Creative Industries that do not

come from the private sector

e Funding ranges from $80,000 to $70 million dollars annually

e The tourism, education and economic development sectors of our city have already
proven their capability to achieve dramatic and lasting reforms, progress, and dedicated
funding

e A coalition to secure greater support and funding for the creative industries can work if the
leaders of these other changing sectors unite to extend their successes to the creative
industries sector



